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May 20, 2020 

Honorable Mayor Bruce Jones,  
Councilor Joan Herman, Councilor Tom Brownson,  
Councilor Jessamyn Grace West, Councilor Roger Rocka, 
Budget Committee and Citizens: 

COVID 19 is affecting our community and our State in unimaginable ways.  As fellow Oregonians 
struggle with their health, well-being and livelihoods, our State has so far avoided worst-case 
medical scenarios.  While we are in unprecedented times and working within unknowns to future 
impacts on the financial future for Astoria, we are moving forward presenting a moderately 
adjusted budget for Fiscal Year 2020-21.  With direction from Council, we have prepared a pared 
down version of a budget anticipating as normal an operating year as possible with the 
understanding we will be revising/deferring major projects, implementing hiring freezes for 
positions which are not mission critical, project critical or which have been exceedingly difficult to 
fill in the past few years, holding capital purchases and critically looking at all aspects of our work 
processes.  City Council goals have included defining and implementing operation efficiencies, 
improving revenue sources and increasing sustainability and resiliency.  As a City, we have 
developed budgeting to provide resources for daily activities while paying close attention to 
Council goals and providing flexibility to weather unforeseen events. We have endeavored to 
incorporate updated revenue projections from Oregon Department of Transportation (ODOT), 
League of Oregon Cities (LOC) and State resources while still adhering to the mandated budget 
calendar objectives in order to meet the requirement for budget adoption by June 30, 2020.   

Local governments are at a disadvantage when developing budgets, which must be finalized by 
June 30, under current law.  There is broad acceptance a recession is imminent, but the severity 
is hard to predict with the limited information available today and the largest drivers being how 
long current restrictions remain in place and how economic systems recover and respond to lifting 
restrictions. There are a variety of scenarios, factors and responses which can’t be effectively 
condensed to provide reliable data in the short timeframe available to develop, present and adopt 
a working budget.  Our guiding principal is a budget is a financial plan for a specified period which 
provides the framework for operations, to which we need to compare and evaluate actual results 
on a regular basis.  We will need to be diligent in reaffirming and revising our plan throughout the 
year as better data becomes available and we can better estimate lost resources such as 
transient lodging taxes.  We anticipate lodging revenues will flat line in the short-term and gas tax 
revenues will decline due to stay at home orders.  Each of these resources has a timeline 
associated with receipt which create new variables associated with the actual cash flowing 
through the system.  The only positive revenue trend appears to be an increase in alcohol and 
marijuana sales which should result in some increment in municipal resources, however, it is still 
too early to adequately quantify a quarterly or annual amount.  The impact to property tax 
payments will be largely unknown until the end of the calendar year.  While staff are tracking 
costs in coordination with the County, State and Federal response it is still unclear what may be 
eligible for reimbursement through FEMA or the various legislated relief mechanisms. Careful 
management of City reserves, restrictions on expenditures and prompt oversite for changing 
conditions will be required in the year ahead. 

The City of Astoria provides a broad range of services for its residents. Among the core services 
are public safety inclusive of fire, police, road infrastructure, safe and quality water distribution, 
wastewater and stormwater management, permitting, planning and other business and economic 
development services, a parks and recreation system which includes over 60 facilities, an aquatic 
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center, a perpetual care cemetery and a public library.  Services locations range from Oceanview 
Cemetery in Warrenton to a 3700 acre watershed and reservoirs located east of Astoria.  Few 
cities of our size provide this range of services.  While Astoria is resource constrained and 
challenged to maintain the broad level of services it is fiscally stable. The budget has been 
prepared to ensure core services remain intact for the health and safety of our citizens 
understanding aggressive oversite of the economic landscape and spending will be required to 
ensure we remain within our means. 

As an organization, the City enters this fiscal year with a full time workforce of approximately 100 
employees, part-time labor which normally ranges between 100 to 120 individuals is at the 
drafting of this budget a nominal 10 - 20 employees who are tending to the vast amounts of Parks 
properties, the cemetery or providing essential daycare operations.  The total budget for 
consideration is $ 46,902,065. 

Estimated resources have been reduced by practical amounts.  The projected requirements are 
predicated on the resources being available as the economy restarts.  General fund beginning 
reserves will be necessary to enable the City to provide critical services and ongoing services.  
Utilization of available reserves is attainable as the City has experienced some longer term 
vacancies in the past couple of years, less spending than anticipated and better revenue than 
estimated as well as current year constriction of spending in light of the COVID-19 restrictions.  
The culmination of this is a reserve which can be utilized for continuity in the coming months.  The 
foresight to have reserves and to carefully match increased expenditures to additional and 
sustainable revenues allows the City to be in a better position at this critical juncture.  The 
currently estimated contingency provides the capacity to cover approximately 5.4 months of 
budgeted requirements.  This figure is based on normal revenue receipts which we understand 
will most likely be less than normal and will more likely will require drawing on reserves to offset 
challenges with resources due to restarting business, relaxing restrictions and returning to a new 
balance.   The General Fund requirements were prepared anticipating a transfer to Parks 
Operation Fund of $ 971,110 and transferring the anticipated 2% transient room tax collections 
which were implemented January 1, 2018 and are subject to a 70% distribution to tourism.  The 
anticipated transient room tax collections for April through June have been significantly reduced 
from prior year collections and with the high demand tourist season around the corner it is difficult 
to predict the lost revenues for overnight stays which translate to transient lodging tax revenue for 
municipalities.  Future streams have been reduced but may still be optimistic and will depend 
significantly on when restrictions are lifted and additional parameters which may limit lodging 
establishments in bookings.  As many factors are unknown at this point in time, we are putting 
forth a budget we hope is attainable with the understanding monitoring and adjustment will be 
required.  The appropriations for the General Fund have increased by $ 408,916 with $ 379,030 
attributable to personnel services,  a reduction of $ 26,136 in overall materials and services and 
an increase in transfers for dispatch services of $ 56,022.  The Astoria Public Safety Association 
(police and dispatch) agreement was completed for the period beginning July 1, 2019 and 
negotiations are in process with Public Works and Parks and General for the period beginning 
July 1, 2020.  Evaluation of all service levels have been budgeted with a mindset toward long-
term stability and sustainability which is a constant and continual consideration for the overall 
budget.  Increases in personnel services include an adjustment of the Human Resource Assistant 
to a full time Human Resource Generalist position. 

Personnel services represent a significant investment and is the largest expense a City can make 
to ensure assets, infrastructure and talent are maintained while constantly preparing for future 
trends, opportunities and challenges.  To that end the City strives to never lose sight of attracting 
and retaining top talent.  This is achieved by offering training, providing competitive benefits and 
celebrating the hard work and achievements achieved on behalf of the City every day.  Residents 
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should feel confident of the service and care provided at a fair and reasonable rate.   The cost of 
materials and services vary every year as needs arise but are proposed at levels similar to 
FY 19-20.  Work on the Waterfront Bridges Project will require a Single Audit in FY 20-21 and the 
cost is included in the Finance Department. Limited resources are available for the City Capital 
requirements but work has commenced to obtain additional carbon credit money in FY 20-21.  As 
City infrastructure and assets age and require updates it is important to note the City is not 
current with replacement schedules for all capital items and replacements have been prioritized 
with deferment of some items as available resources dictate. Staff maintains a sharp eye on 
budgets, programs, projects and funding sources while balancing the requirements and resources 
on a routine basis. 

Resources though state and federal grants had been waning, regulatory limitations continued to 
be placed on previously available avenues for revenue generation, interest rates began to fall 
sharply after March and investment opportunities are limited and complicated by required 
oversight in available opportunity areas.  The areas of fiscal, emotional and social challenges call 
for strong leadership, flexibility to effectively leverage limited resources and the tenacity to 
manage the daily operations of a full service City while anticipating and preparing for current and 
upcoming challenges associated with a variety of changing requirements, unwritten guidance and 
unknown variables as everyone moves forward restarting from the unprecedented shutdowns. 

With the aforementioned in mind, the following presents some of the highlights for the 2020-2021 
fiscal year budget, for the City of Astoria: 

GENERAL FUND 

Beginning Fund Balance / Contingency 

The beginning fund balance at July 1, 2020 is projected to be in the range of $ 5,479,700 or 52 % 
of total budgeted requirements. The proposed budget for FY 20-21 anticipates an ending fund 
balance of  $ 4,736,902 utilizing funds to stabilize the workforce to maintain vital systems, protect 
and serve the citizens and maintain the continuity of City operations. The projected ending fund 
balance covers approximately five months of straight-line General Fund expenses.  The available 
ending fund balance is critical to meet cash requirements until property tax collections begin in 
November.  

General Fund Resources / Expenditures 

The proposed budget is based on projected total resources of $ 15,221,340.  The prior year 
resources were $ 13,860,922.  This is an increase of $ 1,360,418.  The increase is attributable to 
a moderate increases in property tax and a larger beginning fund balance which is anticipated as 
current spending has been constricted due to COVID-19 restrictions. 

The primary expenditures of General Fund departmental budgets are “Personnel Services”, 
“Materials and Services” and “Transfers to Other Funds”.  Personnel Services, comprised of 
salary and benefit expenses, are projected to be $ 6,971,360.  The prior year personnel expenses 
were budgeted at $ 6,592,330.  This represents an increase of $ 379,030 or 5.7 %. The increase 
relates to contractual and projected wage adjustments including step increases, stability pay, and 
additional retirement contributions due to HB 1049 implemented January 1, 2020.  “Materials and 
Services” are projected to be $ 1,854,634.  The prior year Materials & Services were $ 1,880,770.  
This represents a decrease of $ 26,136 or approximately -1.4 %.  
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Each year, General Fund resources are transferred to support activities in other Funds. The 
transfers, budgeted under the category of “Transfers to Other Funds”, are proposed as follows: 

• $  1,111,110 to the Parks and Recreation Fund (158).
• $     499,934 to the Emergency Communication (911) Fund (132).
• $   30,000 to the Public Works Fund to offset landfill monitoring expenses (301). 
• $   10,000 to the Public Works Fund for the Utility Assistance Program (301) 
• $   6,000 to the Unemployment Fund for unemployment payments (104). 
• $   1,400 to the Special Police Projects Fund (136) 

The total General Fund transfers are $ 1,658,444.  This is an increase of $ 56,022 from the 
FY 19-20 budget and is due to increased dispatch service costs.   

CAPITAL IMPROVEMENT FUND 

The intent of the Capital Improvement Fund is to dedicate state-shared revenue and one-time 
proceeds, such as the sale of timber and other property related transactions, for purchase of long-
lived capital items.  The beginning fund balance is projected to be $ 1,580,000.  The healthy 
beginning fund balance is due in part to the reserve of $ 750,000 for the Astor Library remodel. 
Expected revenues are primarily expected from carbon credits in the amount of $ 1,300,000. 
Additional Professional expenses associated with carbon credit activity include inventory 
evaluation, forestry management, buffer pool replacement credits and third-party verifications.  
The anticipated net revenue is $ 1,000,000.    A transfer of $ 76,500 is budgeted to be received 
from the 17th Street Dock Fund which offsets the final payment for the Fire Department pumper 
truck purchased in 2014.  Remaining resources consist of Alcohol, State Shared revenue and 
cigarette taxes which are down $ 5,730 from prior year and interest which is estimated to be 
$ 15,000 for the year.  

There are proposed capital expenditures of $ 574,057 and debt service payments for capital 
leases and loans amounting to $ 132,850 for the year.  The combined amount is $ 23,893 less 
than the prior year budget.  This budget provides a contingency of $ 200,000, retaining $ 750,000 
for future support of the Library Project and provides an ending fund balance of $ 963,363.  The 
capital expenditure items in the 20-21 budget are as follows: 

• $   57,700 City Hall, buildings and miscellaneous improvements
• $     4,000 Finance Department
• $ 190,000 Parks & Recreation capital expenditures.
• $   80,500 Library capital expenditures
• $ 111,765 Public Safety capital expenditures.
• $ 130,092 Technology capital expenditures.
• $ 132,850 Lease payments for public safety vehicles

Expenditures will be closely monitored and funds will only be approved when there is critical 
necessity, the purchase is vital to revenue generation, there is a critical health or safety 
requirement and cash flow is available for the purchase.   

PUBLIC WORKS FUND / PUBLIC WORKS IMPROVEMENT FUND / CSO PROJECT FUNDS 

The Public Works Fund supports the day-to-day operations and maintenance of the City’s Public 
Works infrastructure.  The Public Works Improvement Fund is reserved for major capital repair 
and replacement of that infrastructure, including debt service on long-term improvements.  These 
two Funds receive their resources primarily from water and sewer rates.  The CSO Project Funds 
budget resources for the combined sewer overflow (CSO) program.  The projects are organized in 
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phases and have been paid for through grants and loans from the Department of Environmental 
Quality (DEQ) and the Oregon Infrastructure Financing Authority (IFA).  

Water and Sewer Rates 

In an effort to provide stability and recovery to the community, the fiscal year 2020-21 Public 
Works budget does not anticipate an increase for sewer and water rates.  Additionally, no 
increase is proposed to the CSO surcharge of 97 %.   

Public Works Budget 

The Public Works budget for fiscal year 20-21 projects estimated resources of $ 7,681,600 with 
expenditures of $ 7,669,585 and a contingency of $ 159,565.  

Public Works Improvement Fund 

The Public Works Improvement Fund budget for FY20-21 proposes estimated resources of 
$  2,049,120 with expenditures of $ 1,890,150, leaving a contingency and ending fund balance of 
$ 158,970.   

Proposed expenditures for FY 19-20 are as follows: 

• $ 419,650 Debt Service payments (other than Combined Sewer Overflow debt) 
• $ 200,000 Water main rehabilitation/replacement projects 
• $ 200,000 Sewer main rehabilitation/ replacement projects 
• $ 200,000 Stormwater rehabilitation/replacement projects 
• $ 200,000 Transfer to Capital Reserve Fund for future capital projects  
• $   55,000 CSO Modeling expense 
• $ 155,500 Water System Master Planning 
• $   50,000 Waste Water Treatment Plan Headworks Concept Design 
• $ 410,000 Capital Outlay 

Other Major Projects within Public Works 

In addition to the above Public Works Improvement Fund projects, Public Works will also be 
involved in the following projects during the coming fiscal year: 

• Construction management for completion of the waterfront bridges project
• Highway 202 sidewalk project
• Planning for next CSO project
• Planning for wastewater treatment plant upgrades project

Combined Sewer Overflow (CSO) Funds 

In accordance with requirements of State and Federal law the City has taken action to carry out 
an approved CSO Facility Plan.  The City Council took specific action during fiscal year 
2002-2003 to approve an agreement with the Department of Environmental Quality (DEQ) to 
facilitate ability of the City obtaining compliance in accordance with specified timelines under the 
Stipulation and Final Order governing CSO control.  CSO improvements are financed with loans 
provided through DEQ and the Oregon Infrastructure Financing Authority (IFA).  The loans are 
programmed to be paid back through a CSO surcharge on sewer billings.  The CSO projects have 
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been planned in seven phases running through the year 2028 and is projected at a cost range of 
$ 49,500,000 to $ 50,000,000.    The two remaining areas where major projects are targeted are 
around Portway Street and 33rd Street.  The next few years will be focused on collecting data, 
refining the hydraulic model and investigating disallowed discharges as well as scoping the next 
construction projects and researching funding options. 

CSO Debt Service Fund 

The total borrowing to date is approximately $ 31,403,594.  Outstanding debt as of June 30, 2019 
was $ 21,179,660.25.  The CSO Debt Service Fund accounts for the sewer surcharge and also 
tracks the City’s payments of principal and interest on the loans.  The surcharge is the minimum 
needed to cover the required loan payments, fund reserves and ongoing CSO costs.  The sewer 
surcharge was initiated in 2002 at 3.5%.  It has increased in annual increments and currently 
stands at 97 %.  City Public Works staff has worked with DEQ to extend the schedule for project 
completions from 2022 to 2028 and is continuing to review the future requirements and possible 
extensions as data is gathered and reviewed on completed sections.  As a result of the initial 
extension, loans will be paid off before others come due and assists with smoothing both the debt 
and the related CSO surcharge required to meet debt obligations.  Initial projections of 110% in 
year 2021 and 151% in 2025 should not be necessary given the current obligations and timelines.  
As previously indicated, no rate adjustment is proposed for the surcharge in FY 20-21.  City staff 
recognized the need request approval to drop below DEQ’s required reserve threshold.  DEQ’s 
recognition of the COVID-19 impacts allows the City to utilize a portion of the required reserve in 
the debt service fund in order to defer a rate increase to satisfy the debt requirements.  Sufficient 
funds are available to continue meeting the loan obligations of this fund.  

The requirements of the surcharge include debt service of $ 1,767,950 for FY 20-21 and $ 39,950 
is budgeted for DEQ administrative services related to monitoring. 

PARKS OPERATION FUND 

The Parks Operation Fund, #158 is organized into three departments:  Aquatics; 
Recreation/Administration; and Maintenance.   

For FY 20-21 the resources for these three functions are budgeted at $ 3,095,910. Over past 
years, tremendous efforts have been made to analyze revenues and expenditures and to develop 
budgets which include necessary resources to provide robust and financially viable parks 
services.  Unfortunately, the current world health crisis has detrimental impacts on this special 
operating fund as almost half of the resources depend on transfers from the General Fund (30%), 
Transient Lodging Taxes (15%) and the ability to be open and fully functional to charge for 
services.  This budget presents requirements for fully functioning Parks Operations understanding 
the ability to open facilities and offer services is completely dependent upon how restrictions are 
lifted and the prioritized implementation of programs.  The priority is to provide daycare services 
in order to assist workers in rejoining the workforce which enables businesses to be ready for the 
economic restart.  Challenges with the daycare in the area have shown heavy reliance on the City 
provided daycare alternatives.  The current health and safety requirements for daycare activities 
add additional costs in oversight and materials.  These restrictions coupled a predominantly part 
time contingent labor pool will be further impacted with a July 1, 2020 minimum wage increase of 
0.75 per hour.  The variety of challenges will constrain the ability to fully restore multiple lines of 
service at a variety of locations.  The positive news is the prior work to stabilize Parks operations 
saw an unprecedented reserve balance which will be brought forward to FY 20-21. This budget 
anticipates most of the reserves will be utilized in the coming year to roll out vital daycare services 
and care for the City open parks.   
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A significant change to the current budget over the prior year budget is accounting for Oceanview 
Cemetery revenues and requirements in the Cemetery Fund # 325.  Based on the recently 
completed master plan recommendations resources and requirements have been re-established 
to the existing Cemetery Fund in order to better track requirements and move forward on further 
improvement recommendations in the future.  Additionally, interest will be presented as a transfer 
from the Cemetery Irreducible and transfer in to the Cemetery Fund and will provide more 
transparency on this contribution to the maintenance efforts of the operation. 

The current Parks Operation budget anticipates a beginning fund balance of $ 370,300 which 
reflects savings experienced due vacancies and other constriction of spending.  The anticipated 
resources from the 2% transient lodging tax increase is comprised of $ 280,000 from Promote 
Astoria and $ 140,000 from the General Fund for a total transfer of $ 420,000 and a transfer from 
General Fund of $ 971,110 is proposed.     

BUILDING INSPECTION FUND 

The Building Inspection Fund was established in March, 2000.  The resources of the Building 
Inspection program for Fiscal Year 20-21 are budgeted at $ 661,200 which includes a beginning 
fund balance of $ 456,600.  The budget was prepared with the resources and expenses 
associated with three large permits for Astoria School District Bond projects which may not be 
pulled prior to year end.  Staff brought a budget adjustment to Council in May which would ensure 
appropriations are available to cover the necessary expenditures if the permits are paid for and 
pulled prior to June 30, 2020, however, the timelines are uncertain and the proposed budget 
provides the flexibility should the permits remain unissued at current year end.  The ending fund 
balance and contingency total $ 161,520.  Proposed expenditures for FY 20-21 include a full-time 
building inspector and permit technician to provide recruitment flexibility should it be determined 
the permit needs would provide long term stability.  A transfer of $ 20,800 to the General Fund is 
budgeted to defray the costs of General Fund services provided to the Building Inspection 
Program.  

PROMOTE ASTORIA FUND 

As specified by State law, a total of 46.1% of the City’s transient room tax collections are 
deposited into the Promote Astoria Fund for 9% of transient room tax collection.  70% of an 
additional 2% imposed effective January 1, 2018 are meant to cover costs associated with Parks 
facility costs.  The beginning fund balance is projected to be $ 1,430,000 with an ending 
contingency and fund balance and contingency of $ 800,040. 

Major expenditures for FY 20-21 are as follow: 

• $ 161,930 Astoria/Warrenton Chamber of Commerce
• $ 234,160 Lower Columbia Tourist Committee
• $ 188,920 Care & Maintenance of City Owned Tourism Facilities
• $ 280,000 Transfer to Parks Operations for Tourism Related Facilities
• $ 338,000 Riverwalk Track,Trestles and Street Ends
• $ 337,000 Wayfinding, Downtown Loo Grant Match
• $   60,000 14th Street Pier Design
• $   40,000 Astoria Historic Downtown Development Assoc.
• $   22,000 Downtown District Parking Enforcement
• $   62,200 Arts and Cultural Fund to Promote Tourism
• $   25,000 Tourism Promotion
• $   10,000 Credit Card Fees
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City of Astoria, Oregon
Budget Document

REVOLVING LOAN FUND # 122

Proposed by Approved by Adopted by
Adopted Budget Budget Budget Governing

  FYE 6/30/18   FYE 6/30/19   FYE 6/30/20 Resources and Requirements Officer Committee Body

Resources

294,754             352,440             114,000             Beginning Fund Balance 249,100             
3,276 5,740 2,280 Interest on Investments 2,490 

57,047 - 11,940 Miscellaneous Income 11,940 - -

355,077             358,180             128,220             Total Resources 263,530             - - 

Requirements

Materials & Services
2,637 - 123,170   Miscellaneous 210,600             

- - 5,050 Contingency 52,930 

352,440             358,180             - Ending Fund Balance - - - 

355,077             358,180             128,220             Total Requirements 263,530             - -

Materials and Services (675)

Miscellaneous
675 6025   Economic Development Projects 130,600             
675 6035   Derelict Building Program Support 80,000 

        Total Materials & Services 210,600             

910 8020 Contingency 52,930 

950 8520 Ending Fund Balance -

TOTAL REVOLVING LOAN FUND 263,530

REVOLVING LOAN FUND  (122 0000)

Actual Data

 Budget for Fiscal Year 7/1/20- 6/30/21
Historical Data

   2020 / 21  Budget Detail Information
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Personnel Services (410 - 415)

410 2020 Straight Time - Regular 747,200
410 2045 Overtime 160,000
415 2220 FICA - Social Security 69,400
415 2230 Insurance 243,400
415 2235 Retirement Contributions 214,600
415 2240 Workers' Compensation 1,300

TOTAL PERSONNEL SERVICES 1,435,900
FTEs

Materials and Services (510 - 685)

510 3025 Stationery Envelopes 500
510 3030 Paper 500
510 3040 Printer Cartridges and Supplies 500
510 3045 General Office Supplies 3,000

Sub-total of Office Supplies 4,500

515 3180 Fuel and Lubricants 6,000

Sub-total of Operating Supplies 6,000

530 3720 Small Tools & Minor Equipment 3,500

Sub-total of Small Tools & Minor Equipment 3,500

545 3830 General Repairs / Vehicle Supplies City Shops 3,500

Sub-total of City Shops Supplies 3,500

610 4095 Certification 100
610 4100 EMD 100
610 4110 Dispatch Training 3,000

Sub-total of Training 3,200

615 4260 Conferences / Meeting Expenses / Recognition 10,000
615 4265 Travel-Conferences and Meetings 2,000

Sub-total of Conferences, Meetings & Travel 12,000

620 4495 APCO Frequency Coordination 3,500
620 4539 VOIP Cisco/Obsidian Support 1,800

EMERGENCY COMMUNICATIONS  (132 3400)

PROPOSED FYE 6/30/21 Page 42 -1



EMERGENCY COMMUNICATIONS  (132 3400)

620 4540 Professional Services-General 37,500

Sub-total of Professional Services 42,800

630 4750 Various Dues 2,500

Sub-Total of Memberships & Dues 2,500

635 4940 911 Lines/Non Emergency 6,000
635 4955 Language Line Services 1,000

Sub-total of Communications 7,000

640 5030 Advertising - Public Notices 500

Sub-total of Advertising 500

655 5215 Electricity - 3550 Reservoir Ridge Rd 2,640
655 5218 Electricity - L&C MW 500
655 5219 Electricity - L&C BLDNG 1,200
655 5216 Electricity - 2195 Coxcomb Drive 900

Sub-total of Public Utility Services 5,240

660 5705 Server - Ifocus 26,250

Sub-total of Repair & Maintenance Services 26,250

675 6035 General - Miscellaneous 2,500

Sub-total of Miscellaneous 2,500

685 6205 911 Web Site Maintenance 1,500
685 6225 Eventide 3,000
685 6230 Web based Communication Software 5,000
685 6235 Computer Hardware Maintenance 8,700
685 6240 Justice License 6,000
685 6245 Crime Reports 1,500
685 6265 Subscriber reimbursed expenses 31,300
685 6275 Tailored Solutions 1,000

Sub-total of Technology Services 58,000

TOTAL MATERIALS & SERVICES 177,490

PROPOSED FYE 6/30/21 Page 42 -2



EMERGENCY COMMUNICATIONS  (132 3400)

Capital Outlay (740)

720 6400 Communication System Network Maintenance 
  Radio Site Maintenance 20,000

Sub-total of  Buildings 20,000

740 6650 Machinery & Equipment
  PC's 3,100
  UPS Batteries 1,000
  Radio Site Cameras 7,000
  Voting Receivers 2,500
  Maintenance Contract Simulcast System 40,000
  Simulcast City 35,000
  Pub Safe SAN rplcmnt/extend server warranty 36,000
Pub Safe Srvr Replacement FY 21/22 20,000
Network Switch Replacement 91,650
 Dispatch Radio Console FY 22/23 60,000

Sub-total of  Machinery & Equipment 296,250

TOTAL CAPITAL OUTLAY 316,250

Transfer to Other Funds (850)
850 7555 General Fund 25,000

Sub-total Transfers to Other Funds 25,000

Contingent Expenditures  (910)

910 8020 Contingent Expenditures 150,000

Sub-total of Contingent Expenditures 150,000

Ending Fund Balance  (950)

950 8520 Unappropriated Ending Fund Balance 231,012
950 8520 Reserved for Future Capital Expenditures

- Dispatch Consoles 0

Sub-total of Ending Fund Balance 231,012

TOTAL EMERGENCY COMMUNICATIONS FUND 2,335,652

PROPOSED FYE 6/30/21 Page 42 -3
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  City of Astoria, Oregon
      Budget Document

    COMBINED SEWER OVERFLOW (CSO) 16th STREET SEPARATION FUND # 184

Proposed by Approved by Adopted by
Adopted Budget Budget Budget Governing

  FYE 6/30/18   FYE 6/30/19   FYE 6/30/20 Resources and Requirements Officer Committee Body

Resources

(357,780)            - - Beginning Fund Balance - - -
1,352,476          - - Loan Proceeds -

297,576             - Intergovernmental Revenue
28 - - Interest on Investments - - -

- - -  Miscellaneous Revenue - - - 

1,292,300          - - Total Resources - - - 

Requirements

Materials and Services:
80,499 - -   Professional Services - - - 

80,499 - - Total Materials and Services - - -

Capital Outlay:
1,193,693          - -   Improvements Other Than Bldgs - - -

- - Contingency

18,108 - - Transfer to Other Funds - CSO Debt Service - - - 

1,292,300          - - Total Expenditures - - -

- - - Ending Fund Balance - - - 

1,292,300          - - Total Requirements - - - 

    COMBINED SEWER OVERFLOW (CSO) 16th STREET SEPARATION FUND #184

Materials and Services (515 - 660)
620 4540 Professional Services

Capital Outlay  (730)
730 6500 Improvements Other Than Buildings

CSO 16th Street Separation - 

TOTAL CSO 16th STREET SEPARATION FUND -

 Budget for Fiscal Year 7/1/20- 6/30/21
Historical Data

Actual Data

              2020 / 21 Detail Budget Information
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City of Astoria, Oregon
Budget Document

7th STREET DOCK LOCAL IMPROVEMENT DEBT SERVICE FUND # 267

Proposed by Approved by Adopted by
Adopted Budget Budget Budget Governing

  FYE 6/30/18   FYE 6/30/19   FYE 6/30/20 Resources and Requirements Officer Committee Body

Resources

60,175 395 - Beginning Fund Balance - - - 
516 Interest Earnings - - - 

Transfer from Other Funds
4,860 - - Public Works Improvement Fund - - - 

65,551 395 - Total Resources - - - 

Requirements

Debt Service
8,834 - - Principal - - - 
5,246 - - Interest - - - 

14,080 - - Total Debt Service - - - 

Transfer to Other Funds
- 395 - Transfer to General Fund - - - 

- 395 - Total Transfer to Other Funds - - - 

- - - Contingency - - - 

14,080 395 - Total Expenditures - - - 

51,471 - - Ending Fund Balance - - - 

65,551 395 - Total Requirements - - - 

              2020 / 21 Detail Budget Information

     7th STREET DOCK DEBT SERVICE FUND  (267 0000)

Transfer to Other Funds

850 7555   Transfer to General Fund - 

TOTAL TRANSFER TO OTHER FUNDS - 

Contingency - 

Ending Fund Balance - 

TOTAL 7th STREET DOCK DEBT SERVICE FUND - 

Historical Data

Actual Data

Budget for Fiscal Year 7/1/20 - 6/30/21
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City of Astoria, Oregon
Budget Document

COMBINED SEWER OVERFLOW (CSO) DEBT SERVICE FUND  # 270

Proposed by Approved by Adopted by
Adopted Budget Budget Budget Governing

  FYE 6/30/18   FYE 6/30/19   FYE 6/30/20 Resources and Requirements Officer Committee Body

Resources

1,195,034        1,117,006     658,800             Beginning Fund Balance 300,600          
1,825,137        1,830,610     1,938,400          Charges for Service 2,111,300       

12,901             17,653          16,000 Interest Earnings 3,000 
Transfer from Other Fund

- - -                          To Close CSO Project Fund #184 - - - 

3,033,072        2,965,269     2,613,200          Total Resources 2,414,900       - -

Requirements

Materials & Services:
52,498             48,421          44,300   Professional Services 39,950            

Debt Service
1,037,385        1,264,124     1,294,930            Principal 1,326,480       

676,183           503,752        473,080               Interest 441,470          - -

1,713,568        1,767,876     1,768,010          Total Debt Service 1,767,950       - -

Transfer to Other Funds
75,000             75,000          75,000    Public Works Improvement Fund 75,000            
75,000             75,000          75,000    Public Works Fund 75,000           - -

150,000           150,000        150,000             Total Transfer to Other Funds 150,000          - -

- - 50,000 Contingency - 

1,916,066        1,966,297     2,012,310          Total Expenditures 1,957,900       - 

1,117,006        998,972        600,890             Ending Fund Balance 457,000          - - 

3,033,072        2,965,269     2,613,200          Total Requirements 2,414,900       - -

Budget for Fiscal Year 7/1/20 - 6/30/21
Historical Data

Actual Data
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PUBLIC WORKS FUND  (301)

STREETS  (3900)

Personnel Services  (410 - 415)

410 2020 Straight Time - Regular 179,880
410 2045 Overtime 2,600
410 2085 Extra Help 13,000
415 2220 FICA 14,810           
415 2230 Insurance 64,390
415 2235 Retirement Contributions 43,820
415 2240 Workers' Compensation 6,660

TOTAL PERSONNEL SERVICES 325,160
FTEs 3.2

Materials and Services (515 - 675)

515 3120 Books and Periodicals 100
515 3125 Clothing, Uniforms, Boots, Gloves 500
515 3180 Fuel, Oil, Lubricants 11,000
515 3310 General Operating Supplies 200

Sub-total of Operating Supplies 11,800

525 3525 Motor Vehicle Repair Parts 17,000
525 3530 Tires 4,500
525 3540 Paint and Paint Supplies 21,000
525 3550 Electrical Supplies 5,000
525 3578 Road Maintenance Materials 13,000
525 3580 Signs 16,000
525 3585 Safety Supplies 3,000
525 3590 Cold Patch 3,000
525 3593 De-Icer 3,500
525 3595 Rock 3,000
525 3640 Other Repair and Maintenance Supplies 7,000

Sub-total of Repair and Maintenance Supplies 96,000

530 3720 Small Tools 1,000

Sub-total of Small Tools 1,000

610 4085 Travel Expense - Training 150
610 4115 Workshops 150

Sub-total of Training 300

620 4460 Hazardous Tree Removal 3,500
620 4510 Drug / Alcohol Testing 150
620 4515 CDL Physicals 100
620 4540 General - Professional Services 6,500

Sub-total of Professional Services 10,250

655 5310 Electricity - Street Lights 152,000
657 5541 Sanitation 150

Sub-total of Public Utility Services 152,150
PROPOSED FYE 6/30/21 Page 90-1



PUBLIC WORKS FUND  (301)

STREETS  (3900)

660 5725 Equipment Other Than Vehicles 1,500
660 5785 Motor Vehicles / Auto Body Shop 8,000
660 5815 Equipment with Operator 2,500
660 5820 Paving, Street Repair, Concrete 18,000
660 5825 General Repair and Maintenance Services 10,000
660 5826 Street Sweeping Disposal 8,000
660 5827 Striping, Pavement Marking 35,000

Sub-total of Repair & Maintenance Services 83,000

665 5865 Rentals - Equipment 1,500
665 5875 General  - Rentals 2,500

Sub-total of Rentals 4,000

675 6005 Licenses and Permits 100
675 6010 License Renewal 100
675 6035 General - Miscellaneous 500

Sub-total of Miscellaneous 700

TOTAL MATERIALS & SERVICES 359,200

Capital Outlay   (740)

740 6650 Machinery & Equipment
1,000

Street Light Fixtures

Sub-total of Machinery & Equipment 1,000

TOTAL CAPITAL OUTLAY 1,000

TOTAL STREETS 685,360

PROPOSED FYE 6/30/21 Page 90-2
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PUBLIC WORKS FUND  (301)

SEWER  (5600)

Personnel Services (410 - 415)

410 2020 Straight Time - Regular 359,760
410 2045 Overtime 4,000
410 2047 On Call 21,450
410 2085 Extra Help 6,000
415 2220 FICA 29,630
415 2230 Insurance 128,770
415 2235 Retirement Contributions 87,650
415 2240 Workers' Compensation 13,320

TOTAL PERSONNEL SERVICES 650,580
FTEs 6.3

Materials and Services (510 - 685)

510 3030 Paper 250
510 3040 Printer, Cartridges and Supplies 400
510 3045 General Office Supplies 500

Sub-total of Office Supplies 1,150

515 3120 Books & periodicals 200
515 3125 Clothing, Uniforms, Boots, Gloves 4,000
515 3180 Fuel, Oil, Lubricants 15,000
515 3265 Custodial Supplies 250
515 3275 Laboratory Supplies 6,000
515 3280 Chlorine 14,000
515 3281 Dechlorinating Chemical 27,000
515 3282 pH Adjustment 1,000
515 3283 Pro Biotic Scrubber 13,000
515 3310 General Operating Supplies 2,100

Sub-total of Operating Supplies 82,550

525 3520 Building Materials / Supplies  5,000
525 3525 Motor Vehicle Repair Parts 13,000
525 3530 Tires 5,000
525 3540 Paint & Paint Supplies 1,500
525 3550 Electrical Supplies 6,000
525 3585 Safety Supplies 4,500
525 3590 Cold Patch 2,500
525 3595 Rock 5,500
525 3600 Sewer Supplies 35,000
525 3615 Pump Station Repair Parts 37,000
525 3640 Other Repair and Maintenance Supplies 24,000

Sub-total of Repair and Maintenance Supplies 139,000

530 3720 Small Tools 4,000

Sub-total of Small Tools 4,000

610 4085 Travel Expense - Training 5,000
610 4115 Workshops 6,000

Sub-total of Training 11,000
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SEWER  (5600)

620 4400 Internet Connectivity 3,400
620 4510 Drug / Alcohol Testing 500
620 4515 CDL Physicals 900
620 4520 Lab Testing 10,000
620 4525 Locate Requests 250
620 4540 General - Professional Services 40,000

Sub-total Professional Services 55,050

630 4855 Association of Clean Water Agencies 900
630 4860 OAWU-OR Assc of Water Utilities 375

Sub-total of Memberships & Dues 1,275

635 4920 Cell Phones 1,500
635 4975 Postage 2,000

Sub-total of Communications 3,500

640 5022 Advertising - Recruitment 400
640 5030 Advertising - Public Notices 500

Sub-total of Advertising 900

650 5140 Utility Bills, CCR, Meter Slips 7,500
650 5145 General Printing and Binding 300

Sub-total of Printing and Binding 7,800

655 5370 Electricity - 4665 Birch #1 48,000
655 5373 Electricity - 2165 Duane #3 15,000
655 5376 Electricity - 175 W. Marine Dr. 6,000
655 5379 Electricity - 580 W. Marine Dr. 7,000
655 5382 Electricity - 1090 Olney #2 3,000
655 5385 Electricity - 5555 Lagoon Rd/WW 85,000
655 5388 Electricity - 5250 Ash #2 1,000
655 5391 Electricity - 5340 Alder #3 500
655 5394 Electricity - 5324 52nd Alderbrook 300
655 5397 Electricity - 2700 Marine Drive 600
657 5529 Sanitation - Sewer/Dry Bed 3,000

Sub-total of Public Utility Services 169,400

660 5725 Equipment Other Than Vehicles 30,000
660 5785 Motor Vehicles / Auto Body Shop 4,000
660 5815 Equipment with Operator 12,000
660 5820 Paving, Street Repair, Concrete 16,000
660 5825 General Repair and Maintenance Services 44,000

Sub-total of Repair and Maintenance Services 106,000

665 5865 Rentals - Equipment 5,400

Sub-total of Rentals 5,400
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675 5925 Credit Card Fees 20,000
675 6005 Licenses and Permits 9,400
675 6010 License Renewal 500
675 6035 General - Miscellaneous 2,000

Sub-total of Miscellaneous 31,900

685 6205 Computer Software 4,000
685 6207 Non-Contract IT Services 2,000
685 6245 Computer Hardware 6,600
685 6255 Software Maintenance Agreement 8,000

Sub-total of Technology Services 20,600

TOTAL MATERIALS & SERVICES 639,525

Capital Outlay (730 - 740)

740 6650 Machinery & Equipment

Confined Space, Rescue and Safety Equipment 7,000
RTU Shops 4,000
PS # 5 VFD Ultra Sonic Level Sensor 5,000
Safety Boat Replcement (1/2 Sewer 1/2 Stormwater) 5,000
Cues Push / mini Camera (1/2 Sewer 1/2 Stormwater) 4,500
SCADA Network Security (1/3 @ Storm/Sewer/Water) 7,000
Grounds Mower (1/3 @ Shop/Sewer/Water) 3,400
iPad 1,130

Sub-total of Machinery & Equipment 37,030

TOTAL CAPITAL OUTLAY 37,030

Transfer to Other Funds  (850)

850 7555 General Fund 165,840
850 7525 Emergency Communications Fund 3,100
850 7557 Public Works Improvement Fund 554,310

Sub-total Transfers to Other Funds 723,250

TOTAL SEWER 2,050,385
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City of Astoria, Oregon
Budget Document

LOGAN MEMORIAL LIBRARY TRUST FUND # 412

Proposed by Approved by Adopted by
Adopted Budget Budget Budget Governing

  FYE 6/30/18   FYE 6/30/19   FYE 6/30/20 Resources and Requirements Officer Committee Body

Resources

875,966          889,508            908,200              Beginning Fund Balance 928,400         
Gifts and Bequests

13,542            21,364              18,200 Interest Earnings 9,300            - -

889,508          910,872            926,400              Total Resources 937,700         - -

Requirements

- 926,400              Capital Outlay 937,700         - - 

- - -                         Contingency - - - 

- - 926,400 Total Expenditures 937,700         - - 

889,508          910,872            - Ending Fund Balance - - - 

889,508          910,872            926,400              Total Requirements 937,700         - -

Materials and Services

730 6500 CAPITAL OUTLAY 937,700

910 8020 CONTINGENCY - 

950 8520 ENDING FUND BALANCE - 

TOTAL LOGAN MEMORIAL TRUST FUND 937,700

Budget for Fiscal Year 7/1/20- 6/30/21
Historical Data

Actual Data

2020 / 21  Budget Detail Information

      LOGAN MEMORIAL LIBRARY TRUST FUND (412 0000)
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